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5/1/2024 11:00 a.m. 

1. Sign in was available and has been attached. 
2. Reviewed presentation.  See the attached PDF of the presentation. 
3. Items discussed. 

o Phasing 
 There were conversations on the construction timeline being able to shift based on 

conversations through the rest of the design.  Guidance on phasing based on material 
timelines and other availability will be critical elements of the CMc Preconstruction 
services. 

o Project Takeover 
 There was some discussion of thoughts on how the area will be turned over for 

contractor use.  Some critical elements of the space would be nice if access could be 
maintained/alternated during construction.  Some spaces will need to be utilized 
thinking through flows and temporary needs will be an element of preconstruction 
services. 
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• INTRODUCTIONS
• INSTRUCTIONS TO PROPOSERS
• PROJECT OVERVIEW
• SCOPE OF CMC SERVICES
• PROPOSAL CONTENT & SELECTION CRITERIA
• Q&A
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DARREN HESS - DIRECTOR OF FACILITIES
• Darren.Hess@fwcs.k12.in.us

FELIPE GUERRA – DIRECTOR OF NUTRITION SERVICES
JOHN HUDSON - COORDINATOR OF DESIGN CONTROLS

• Design, District Standards, Budget and Procore Project Management Software 
Administration

• John.Hudson@fwcs.k12.in.us 

JOSH SUMMERS - COORDINATOR OF CAPITAL PROJECTS
• Design and Construction Administration
• Josh.Summers@fwcs.k12.in.us  

 

mailto:Darren.Hess@fwcs.k12.in.us
mailto:John.Hudson@fwcs.k12.in.us
mailto:Josh.Summers@fwcs.k12.in.us
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INSTRUCTIONS TO PROPOSERS
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PROCUREMENT SCHEDULE
 RFPs Released April 22, 2024
Pre-Proposal Meeting May 1, 2024
Last Day for Q&A May 6, 2024
Proposals Due May 8, 2024
Construction Manager Interviews May 15, 2024
Board Approval June 10, 2024

Site visitation is May 1 9a-10:30a.  PPE is required in the Kitchen and Serving Areas.



PROPOSAL REQUIREMENTS
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SUBMISSION REQUIREMENTS
• Response to RFP

• Responses to Selection Criteria and Submission Requirements (narrative) as 
described in RFP Section 03, A.1 – A.5 

• Bound, 8.5” x 11” format. 1 original printed copy, 6 additional printed copies, and 
one electronic copy on flash drive.

• Supplemental Forms
• Attachment A: Fee Proposal and Submission Terms Agreement
• Attachment B: Indiana Legal Employment Declaration Form
• Attachment C: Statement of Equal Opportunity (EEO) Policy
• Attachment D: Data Security Agreement



RFP POINT OF CONTACT/QUESTIONS
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POINT OF CONTACT
• All questions regarding the RFP should be emailed to Darren Hess 

(Darren.Hess@fwcs.k12.in.us). 
• Please include “Wayne High School Kitchen Renovation” in the 

subject line. 
• Questions will only be answered in writing, via addendum.

• Contact with district personnel outside of the FWCS Facilities 
Department (Administration, Employees, Board of Education, etc.) 
regarding the RFP or Project may be cause for disqualification.

mailto:Darren.Hess@fwcs.k12.in.us
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PROJECT OVERVIEW



WAYNE HIGH SCHOOL
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Demo Plan 
By Design Collaborative
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Schematic Plan 
By Design Collaborative



WAYNE HIGH SCHOOL
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Schematic MP Plan
By Design Collaborative



WAYNE HIGH SCHOOL
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Schematic Electrical Plan 
By Design Collaborative



BUDGET AND SCHEDULE
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BUDGET
• Construction Budget = $5,500,000

• Budget number does not include temperature controls, asbestos abatement, 
camera and building access end user devices, loose furniture and equipment 
or kitchen equipment. These services will be provided under separate 
contracts.

SCHEDULE
• Design: May 17, 2024 – September 2, 2024
• Bidding: September 2024
• Construction: March 2025 – September 2025



SCOPE OF CMC 
SERVICES
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PRECONSTRUCTION PHASE SERVICES
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COMPENSATION
• Fixed Fee for Preconstruction Services

SCOPE OF PRECONSTRUCTION SERVICES
• Planning and scheduling, hard and soft cost budgeting, attendance at 

design meetings, cost estimating, quality review, scope/quality/value 
management, life cycle costing, coordination of investigative services, 
front end specifications, bid procurement, contract preparation, GMP 
proposal preparation and all associated staffing



PRECONSTRUCTION PHASE SERVICES
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MINIMUM REQUIREMENTS
• Attendance at weekly design meetings
• Identification and coordination of field investigative services
• Development of front end specifications in coordination with FWCS 

standard front end requirements
• Draft specifications, delineation of proposed bid packages and 

detailed bid scoping documents shall be deliverable upon the 
completion of the Design Development phase documents

• Subcontractor prequalification
• To occur during Construction Documents design phase
• Minimum 5 qualified subcontractors for each bid package
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MINIMUM REQUIREMENTS
• Anticipate bidding of early procurement packages to meet extended 

material lead time constraints
• Develop detailed critical path and phasing schedules with consideration 

of school and activities schedules
• Administration of public bidding process per Indiana Code 5-32 and 

development of project GMP for Owner consideration and approval
• Full, detailed line item estimates required at completion of Design 

Development and Construction Documents phases of design.



CONSTRUCTION PHASE SERVICES
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COMPENSATION
• Fixed Fee for Staffing (not a Cost of the Work)

• Includes all on-site and off-site executive, management, supervisory, 
administrative, accounting, secretarial and support personnel and all 
associated equipment, supplies, services, and expenses of such 
personnel.

• Includes coordination with owner provided items and including time 
in overall project schedule.

• Minimum one qualified on-site superintendent and one qualified off-
site project manager



CONSTRUCTION PHASE SERVICES
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COMPENSATION, cont.
• Percentage Fee for Cost of the Work

• Includes overhead and profit for Construction Phase Services
• Cost of the Work

• General Conditions for construction
• Subcontractor/Trade bid packages

• Any divisions of the Work which the CMc might intend to self-
perform shall also be publicly bid.

• Construction Contingency Allowance = $350,000
• Additional allowances for specific scope of work items with prior 

approval of FWCS



CONSTRUCTION PHASE SERVICES
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MINIMUM REQUIREMENTS
• As delineated per Article 3 of AIA 133-2019 Standard Form of 

Agreement Between Owner and Construction Manager as Construction 
and all associated or incorporated documents including AIA A201-2017 
General Conditions of the Contract for Construction, the published 
Supplementary Conditions to the General Conditions of the Contract for 
Construction.
• A Copy of both have been included within the RFP.



PROPOSAL CONTENT 
AND 
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COMPANY INFORMATION
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BUSINESS IDENTIFICATION
• Name, Year Established, Contact Information

BUSINESS ORGANIZATION, OPERATIONS AND PROJECT STAFFING
• Business Structure: Individual, Partnership or Corporation
• Brief Company History
• Organizational Chart
• Years Experience (CM, DB and/or GC Services)
• Proposed Project Team



PROJECT EXPERIENCE
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RELEVANT PROJECT EXPERIENCE
• CMc or Design-Build Project Experience

• Provide examples of 3 projects (K-12 or other) that your firm has completed using 
the CMc or Design-Build delivery method.

• FWCS Experience
• Provide examples of 3 projects completed with Fort Wayne Community Schools.

• Public Works Project History of Success
• List any public works projects in the last 10 years that were not completed after 

commencing construction.
• List any public works projects in the last 10 years which resulted in litigation, 

mediation or arbitration.



PROJECT APPROACH
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PROJECT APPROACH
• Preconstruction Phase Services Approach

• Bidding and Prequalification of 1st Tier Subcontractors
• XBE Participation Efforts
• Self-Performed Work
• Usage of Construction Contingency Allowance
• Punch Lists and Project Closeout
• Owner Advocacy and Stewardship of the Educational Environment and 

Public Funding

• Cost Estimating
• Scheduling and Development of Project 

Phasing

• Quality Control and Constructability Review
• Cost and Schedule Evaluation of Various 

Systems



PROPOSED FEES
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PRECONSTRUCTION SERVICES
• Fixed Fee Proposal

CONSTRUCTION PHASE SERVICES
• Fixed Fee for Staffing
• Percentage of the Cost of Work



EVALUATION CRITERIA/SCORING
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EVALUATION CRITERIA POSSIBLE POINTS

General Experience and Qualifications 10

Experience of Proposed Project Team 15

Relevant Project Experience 15

FWCS Experience 15

Preconstruction Phase Approach 20

Bid Procurement and Subcontractor Prequalification 10

Contingencies and Contingency Usage 5

Shop Drawing and Submittal Procedure 10

Punch List and Project Closeout Administration 5

Owner Advocacy and Stewardship of Public Funding 20

CMc Pre-Construction and Construction Phase Services Fees 20

Compliance with terms and format of RFP 5

SUBTOTAL/INITIAL QUALIFICATION SCORE 150

Interview Scoring (Criteria to Be Determined Based on Content of Proposals Received) 50

TOTAL/FINAL SELECTION SCORE 200
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Q & A
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Thank you 
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