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Huntington County Community School Corporation 
HNHS Arena Ceiling Repaint (Rebid) 
 
Project # 2025.0013 
February 27, 2026 
 
ADDENDUM NO. A-1 
 
This addendum is issued as a supplement to the plans and specifications and shall be considered an integral part 
of the same. Acknowledgement of receipt of this addendum is required on the Bid Form. 
 
ARCHITECTURAL  

 
Item:   A-1.1 
Location: Prebid Meeting Minutes 
Description: See attached Meeting Minutes, dated 2-27-26.   
 

 
Item:   A-1.2 
Location: Lead Based Paint Testing Report 
Description: See attached Meeting Minutes, dated 2-19-26.  
 

END OF ADDENDUM NO. 1 
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Huntington County Community School Corporation 
High School Arena Ceiling Repaint 
Pre-Bid Meeting Minutes 
 
Project # 2025.0013 

 
February 27, 2026 
 
Minutes Issued: 02/27/2026 
 
Location: Huntington North High School Library, Room 200 
 
Those Present: 
Dr. Russ Degitz   HNHS Principal    
Rich Hertel   HCCSC, Facilities Director  RHertel@hccsc.k12.in.us 
Terry Thornsbury  Viridian Architectural Design  terry@viridian-design.net  
Nate Fast   Viridian Architectural Design  nate@viridian-design.net  
 
See sign in sheet for additional attendees- Attached   
  

 
ITEMS DISCUSSED: 
 
1. Sign-in Sheet was made available, and all attendees were asked to sign in. 

2. Introductions were made aware of the Design Team Personnel. 

3. The project is a public bid project, and the Indiana Common wage Act (Section 007375), applies to the 
project, see the requirements listed in the specifications. 
 

4. There are a few checklists in the documents for the contractor to verify that all items are submitted. Section 
004393 Bid Submittal covers items to be included in the bid submission, and 007400 Contractor Checklist 
covers items needed to execute the contract. 

 
5. The project is tax exempt. There is a 5% Bid Bond and 100% Performance and Payment Bond. 

6. There is a Contingency Allowance (Section 012100) that is to be included in the base bid. 

7. HCCSC is a NO tobacco campus to include all cigarettes, chewing tobacco, e-cigarettes, etc. 

8. Bidders were allowed to inspect the site following the Pre-Bid.  Contractors may contact Rich Hertel for 
additional access to the site.  RHertel@hccsc.k12.in.us 
 

9. Construction will start as soon as the project is awarded, by April 2026 (submittals). 
 

10. The project has a Substantial Completion deadline (according to the Contract Documents):  
 

• Phase One: Friday, August 7, 2026. 
• Phase Two: Friday, August 06, 2026 
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11. Drawings and specification books can be ordered / picked up at Eastern Engineering in Fort Wayne (1239 
Wells Street, Fort Wayne, IN, P: 800-782-4115). Bidders must purchase drawings from Eastern Engineering 
in order to be on Bidder List and Receive addenda updates. Complete hard copy sets can be purchased for a 
$250 refundable deposit. Sets may be returned that are complete, reasonably clean, and free of pen / pencil 
or highlighter marks within 10 days from Bid date. 
 

12. Huntington County Community Schools will be receiving sealed Bids for the High School Arena Ceiling 
Repaint up until 11:00 am on Tuesday, March 03, 2026, at the Administrative Center, mailing address: 1415 
Flaxmill Road, Huntington, Indiana 46750. Bid opening will be immediately after. 
 

13. Terry mentioned that access to the Arena can occur immediately when school is out.  Access may be allowed 
just before Memorial Day.  Day and time will need to be coordinated with the Owner when building schedules.   

 
14. Terry stated that the original paint on the primary steel goes back to the early 1970s and the room received a 

repaint in the 1990s. The old paint is (likely) oil-based paint, it may also contain lead, which is why the newer 
coats of paint are not fully adhered.  All primary steel is to be stripped down to bare steel as prep for the 
repaint, and Contractor will provide abatement pricing under Alternate 1.  See formal test report.  

 
15. Terry stated that the school will lower the scoreboard to the ground.   

 
16. It was stated that the Contractor is responsible for identifying all the speakers, lights and various hanging 

items not part of the focused work to be protected throughout the space.  It is recommended the Contractors 
visit the site a second time and write up their own field report for use in bid estimations. 

 
17. Terry stated the school will take down all banners and flags prior to beginning work.   

 
18. Terry stated that the color of paint for all new work is the common white color that comes out of the bucket.  

 
19. Terry mentioned that the drawings have a note for the Contractor to remove all ductwork grilles, clean and 

paint them to match the ductwork and reinstall.  The Contractor is also to clean the tops of all ductwork; but 
the Contractor does not need to paint the tops of ductwork, only the surfaces that are visible from the ground. 

 
20. The Contractor is responsible to provide their own cooling and dehumidification for the space.  The heating 

and cooling from the mechanical systems will be shut down.         
 

21. The project has a Contingency Allowance of $75,000 to be included in the Base Bid sum.  This amount is total 
for the entire project.   

 
22. Terry mentioned the Mechanical Mezzanine to be included in Phase One.   

 
23. Nate mentioned the ductwork can be split between each phase, as determined by the Contractor, but the floor 

needs to be protected below at either the upper deck or lower floor.   
 

 
Any revisions to these minutes, please notify the undersigned. 
 
 
Respectfully submitted, 
 

 
 
Nate Fast, Architect 
Viridian Architectural Design, Inc. 


























































































