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Pre-bid Meeting          November 24, 2025

Ivy Tech Fort Wayne
Student Life Center Renovation

1. Introduction of Team
2. Project Description
3. Bid Categories 
4. Award/Construction Schedule
5. Building Logistics
6. Site Logistics 
7. Bid Submission Requirements 
8. Prequalification
9. Program Look-ahead
10. Questions/Building Tours 
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Project Team
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Address: 3701 Dean Drive, Fort 
Wayne, IN 46835

Project Goal: Consolidate 
student services in a renovated 
space. Renovations include 
construction of a new testing 
center, finish upgrades in 
existing classrooms, 
construction of new open office 
environments, constructing new 
huddle spaces with upgraded 
technology, renovate existing 
student commons to create 
welcoming learning 
environment, and refresh 
spaces with new finishes. 

PROJECT INFORMATION

Ivy Tech Fort Wayne 
Student Life Center Renovation

PROJECT QUESTIONS: Jacob Moeller, Project Manager

jmoeller@shielsexton.com |  317.670.4197

o Project Information
• 1st part of a $66 million capital project
• Student Life Center Renovation

• 60,000 Square Feet of Interior Renovation
• Significant demo to the existing interior partitions 
• New walls, ceilings, light fixtures, MEP equipment, finishes
• All work is within the existing footprint of the building
• A select few spaces will remain through construction

• Gym
• Daycare
• Kitchen
• Group Restrooms 

• Mechanical room overhaul 
• Large open office environments with breakout spaces

• Huddle room concept
• State Inspections 

mailto:jmoeller@shielsexton.com
mailto:jmoeller@shielsexton.com
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Address: 3701 Dean Drive, Fort 
Wayne, IN 46835

Project Goal: Consolidate 
student services in a renovated 
space. Renovations include 
construction of a new testing 
center, finish upgrades in 
existing classrooms, 
construction of new open office 
environments, constructing new 
huddle spaces with upgraded 
technology, renovate existing 
student commons to create 
welcoming learning 
environment, and refresh 
spaces with new finishes. 

PROJECT INFORMATION

Ivy Tech Fort Wayne 
Student Life Center Renovation

PROJECT QUESTIONS: Jacob Moeller, Project Manager

jmoeller@shielsexton.com |  317.670.4197

o Bid Categories
o Project will be broken out into 11 bid categories

• BC-02.10 - General Trades
• I Temporary Walls and Facilities
• II Selective Demolition
• III Interior/Exterior Concrete
• IV Casework and Tops/Finish Carpentry
• V Misc. Steel
• VI Doors, Frames, and Hardware (Furnish and Install)
• VII  Joint Sealants
• VIII Toilet and Bath Accessories 
• IX Final Cleaning

• BC-03.10 - Signage
• BC-04.10 - Masonry
• BC-07.10 - Aluminum Storefronts, Glazing, and Windows
• BC-09.10 - Framing, Drywall, and Ceilings
• BC-09.20 - Resilient Flooring and Tiling
• BC-09.30 - Painting
• BC-21.10 - Fire Protection
• BC-22.10 - Plumbing
• BC-23.10 - Mechanical
• BC-26.10 - Electrical
• BC-28.00 - Combo Bids (Open)

mailto:jmoeller@shielsexton.com
mailto:jmoeller@shielsexton.com
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Address: 3701 Dean Drive, Fort 
Wayne, IN 46835

Project Goal: Consolidate 
student services in a renovated 
space. Renovations include 
construction of a new testing 
center, finish upgrades in 
existing classrooms, 
construction of new open office 
environments, constructing new 
huddle spaces with upgraded 
technology, renovate existing 
student commons to create 
welcoming learning 
environment, and refresh 
spaces with new finishes. 

PROJECT INFORMATION

Ivy Tech Fort Wayne 
Student Life Center Renovation

PROJECT QUESTIONS: Jacob Moeller, Project Manager

jmoeller@shielsexton.com |  317.670.4197

o Bid, Award, and Construction Schedule 
o Bid

o Pre-bid Meeting and Final Questions due: 11/24/2025
o Final Addendum Issued: 11/26/2025
o Bids Due: 1:00 PM on 12/4/2025

o Award
o Post Bid Meetings: Week of 12/8/2025
o Contract Issuance: Week of 12/15/2025

o Construction
o Submittals: Starting week of 12/15/2025
o Mobilization: 1/5/2026
o Make Safe/Demo Start: 1/12/2026
o Turnover for Owner Move In: 11/27/2026
o Owner FFE Outfit Complete: 12/17/2026

mailto:jmoeller@shielsexton.com
mailto:jmoeller@shielsexton.com


6





8

Address: 3701 Dean Drive, Fort 
Wayne, IN 46835

Project Goal: Consolidate 
student services in a renovated 
space. Renovations include 
construction of a new testing 
center, finish upgrades in 
existing classrooms, 
construction of new open office 
environments, constructing new 
huddle spaces with upgraded 
technology, renovate existing 
student commons to create 
welcoming learning 
environment, and refresh 
spaces with new finishes. 

PROJECT INFORMATION

Ivy Tech Fort Wayne 
Student Life Center Renovation

PROJECT QUESTIONS: Jacob Moeller, Project Manager

jmoeller@shielsexton.com |  317.670.4197

o Bid Submission Requirements 
o Submit sealed bids by 1:00 PM EST on December 4, 2025, at 3701 Dean Drive, 

Fort Wayne, IN 46835
• Student Life Center (This building)

• Bids to submitted to the attendant just inside the main entry
• Addressed to Shiel Sexton 
• List Bid Category (BC-XX) and Contractor name on Front of Envelope 
• Electronic bids and bids submitted after 1:00 PM will not be opened

o Bid Form – Section 00 41 01 – Applicable Bid Category(s)
o State Form 96 – Public Works Bid Form – Section 00 41 02
o Bid Bond/Bid Security
o Employee Drug Testing Plan
o Subcontractors/Manufacturers/Products Plan – Section 00 43 36 (within 24 

hours of Bid Submission)

o Bids to be read aloud shortly after 1:00 PM. Zoom link will be provided in the 
final addendum 

mailto:jmoeller@shielsexton.com
mailto:jmoeller@shielsexton.com
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Address: 3701 Dean Drive, Fort 
Wayne, IN 46835

Project Goal: Consolidate 
student services in a renovated 
space. Renovations include 
construction of a new testing 
center, finish upgrades in 
existing classrooms, 
construction of new open office 
environments, constructing new 
huddle spaces with upgraded 
technology, renovate existing 
student commons to create 
welcoming learning 
environment, and refresh 
spaces with new finishes. 

PROJECT INFORMATION

Ivy Tech Fort Wayne 
Student Life Center Renovation

PROJECT QUESTIONS: Jacob Moeller, Project Manager

jmoeller@shielsexton.com |  317.670.4197

o Prequalification Requirements 
o All bidders must be prequalified with Shiel Sexton for bids to be considered 

complete
o Scan QR code below or visit shielsexton.com/partners/trade-partners to begin 

prequalification process
o Questions regarding prequalification can be sent to 

prequalification@shielsexton.com

Shiel Sexton Prequalification:

https://www.shielsexton.com/partners/trade-
partners

mailto:jmoeller@shielsexton.com
mailto:jmoeller@shielsexton.com
https://www.shielsexton.com/partners/trade-partners
https://www.shielsexton.com/partners/trade-partners
https://www.shielsexton.com/partners/trade-partners
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Address: 3701 Dean Drive, Fort 
Wayne, IN 46835

Project Goal: Consolidate 
student services in a renovated 
space, construct a teaching 
lab for all nursing and health 
science programs offered at 
the Fort Wayne campus, 
remove (2) aging buildings, and 
create a gathering space to 
connect North Campus 
buildings. A partial renovation 
of the Coliseum campus will 
create new spaces in areas 
vacated by health science 
classrooms. 

PROJECT INFORMATION

Ivy Tech Fort Wayne 
Reinvent, Reinvest, and Revitalize Capital Project

PROJECT QUESTIONS: Jacob Moeller, Project Manager

jmoeller@shielsexton.com |  317.670.4197

BID ISSUE #1 – Student Life Center 
Renovation of existing building

Bidding: 11/7/25 – 12/4/25
Construction: Jan. ‘26 – Dec. ‘26

Work in this package includes:
02.10 – General Trades
03.10 – Signage
04.10 – Masonry
07.10 – Aluminum Storefronts/Entrances
09.10 – Framing/Drywall/Ceilings
09.20 – Flooring and Tiling
09.30 – Painting
21.10 – Fire Protection
22.10 – Plumbing
23.10 – Mechanical/HVAC
26.10 – Electrical/Data/Security 

BID ISSUE #2 – NHS New Build/2 
Building Demo’s/Entry Plaza

Bidding: 2/3/26 – 2/24/26
Construction: May ‘26 – Dec. ‘27

Work in this package includes:
02.10 – General Trades
03.10 – Building Concrete
03.20 – Site Concrete
03.30 – Signage
05.10 – Structural Steel
07.10 – Roofing
07.20 – Metal Panels
08.10 – Curtainwall/Aluminum Storefronts/Glazing
09.10 – Framing/Drywall/Ceilings/Specialty Acoustics 
09.20 – Flooring and Tiling
09.30 – Polished Concrete
09.40 – Painting
14.10 - Elevators
21.10 – Fire Protection
22.10 – Plumbing
23.10 – Mechanical/HVAC
26.10 – Electrical/Data/Security 
31.10 – Site Utilities/Earthwork
31.20 – Building Demolition
32.10 – Landscaping

BID ISSUE #3 – Coliseum  
Renovation of existing building

Bidding: Q1 2027
Construction: Jan. ‘28 – Jun. ‘28

Work in this package includes:
02.10 – General Trades
03.10 – Signage
04.10 – Masonry
07.10 – Aluminum Storefronts/Entrances
09.10 – Framing/Drywall/Ceilings
09.20 – Flooring and Tiling
09.30 – Painting
21.10 – Fire Protection
22.10 – Plumbing
23.10 – Mechanical/HVAC
26.10 – Electrical/Data/Security 

Address: 3701 Dean Drive, Fort 
Wayne, IN 46835

Project Goal: Consolidate 
student services in a renovated 
space. Renovations include 
construction of a new testing 
center, finish upgrades in 
existing classrooms, 
construction of new open office 
environments, constructing new 
huddle spaces with upgraded 
technology, renovate existing 
student commons to create 
welcoming learning 
environment, and refresh 
spaces with new finishes. 

PROJECT INFORMATION

mailto:jmoeller@shielsexton.com
mailto:jmoeller@shielsexton.com
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Building Tours

Questions?
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